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NEW BOOKS 

Buchmann, E. Die EntwicJcelung der grossen Berliner Strassenbahn 
und ihre Bedeutung fur die Verkehrsentiaickelung Berlins. (Ber- 
lin: J. Springer. 1910. Pp. viii, 140. 2 m.) 

Corporations, Bureau of. Report on transportation by water in the 
United States. Part III. Water Terminals. (Washington. Sep- 
tember 26, 1910. Pp. xxi, 436. 1 pi. ; 18 maps.) 
To be reviewed. 

Fletcher, R. A. Steamships. The story of their development to the 
present day. (Philadelphia: Lippincott. 1910. Pp. xx, 422. 
Illus. $3.75.) 

Gordon, W. J. Our home raihvays: how they began and how they 
are worked. 2 vols. (London: Warne. 1910.) 

The volumes are generously illustrated. Each railway system is 
described in turn. Volume II includes a history of the Underground 
Electric. 

Overman, Dr. Jos. Das Eisenbahnwesen in Holland. Mit beson- 
deren Berucksicht des Personenverkehrs. (Munster: Univ.-Buchh. 
F. Coppenrath. 1910. Pp. vii, 228.) 

Pratt, E. A. Irish railways and their nationalisation; A criticism 
of the report of the Vice-Regal Commission. (London: King. 
Pp. 44. 6d.) 

Trade, Commerce, and Commercial Crises 

NEW books 

Dietz, A. Frankfurter Handelsgeschichte, Vol. I. (Frankfurt a. M. 
H. Minjon. 1910. Pp. xvii, 425. 26 m.) 

Ermeis, R. Frankreichs koloniale Handelspolitik. (Berlin: R. 
Trenkel. 1910. Pp. 212. 4 m.) 

Goulier, L. Le commerce du hie et specialement de son organisation 
en France. (Poitiers: M. Bousrez. 1910. Pp. 231.) 

This thesis gives an historical sketch of the commerce in wheat, an 
account of the modern organization of the wheat industry in France, 
and descriptions of the industry in the United States, Russia, and 
Argentina as exporting countries, and of England and Germany as 
importing countries. It is shown that France at the present time 
provides only her own needs for this cereal ; that the principle of 
tariff protection has enabled France to develop other lines of agri- 
culture to the great advantage of the country ; and that if this pro- 
tective, policy is maintained she will in the future develop into a 
wheat exporting country. A bibliography of French literature is 
included. 

Hellauer, J. System der Welthandelslehre, Vol. I, Allgemeine Welt- 
handelslehre. (Berlin: Puttkammer und Muhlbrecht. Pp. 482. 
10 m.) 
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Johlinger, O. Die Praxis des Getreidegeschaftes an der Berlin- 
er Borse. Ein Hand und Lehrbuch fur den Getreidehandel. (Ber- 
lin: J. Springer. 1910. Pp. viii, 386.) 

Norden, A. Die Berichterslattung iiber Welthandelsartikel. (Leip- 
zig: Glockner. 1910. 4.50 m.) 

Accounting, Business Methods, Investments, and the 

Exchanges 

Work, Wages, and Profits: Their Influence on the Cost of Liv- 
ing. By H. L. Gantt. (New York: The Engineering 
Magazine. 1910. Pp. 194.) 

A new art or profession slowly developing in obscurity for 
some years has suddenly come into the full light of publicity. 
Everybody is now asking — "What are those 'scientific principles' 
of management, which Mr. Brandeis said would save the rail- 
roads one million dollars a day"? The book here under review 
to a considerable degree satisfies that curiosity. By reading it, 
moreover, one gets near the fountain head of information, be- 
cause its author was long associated with Mr. F. W. Taylor, 
the man of genius who originated the whole movement. 

The word "efficiency" much used in this connection, means 
broadly the maximizing of the economy of production through 
a more purposeful aiming at a definite mark. The elimination 
of waste of labor is especially sought. Any piece of work is care- 
fully analyzed into its constituent elements and studied with a 
view to ascertaining the best possible method for performing it, 
which is commonly considerably different from the traditional 
method. Next the workman is instructed exactly how to do the 
work by this best method; and, by a unique sort of investigation, 
known as the study of "unit times," the maximum time he should 
require for its performance is accurately determined. Finally, 
upon the basis of this "standard time" the workman is paid 
liberal wages which increase in some proportion according to the 
time he saves. There are in use several varieties of this method 
of paying wages ("buying labor by specification"), but they all 
come under the general head of "gain sharing" in contrast to 
"profit sharing," which last is now quite out of date. 

Mr. Gantt is to be regarded both as the practitioner of a 
new art, in part created by himself, and as the writer of a book 
describing it. In the former capacity his standing is of the highest. 
Whatever is said in his book, bearing directly upon his subject, 



